Community Advisory Team Meeting Minutes
July 25, 2011
Location: Middle School Library

Meeting called to order at 6:30 p.m.

Present:
Chris Gaines Jim Schuchmann Shawn Brown Mary Ann Barton
Rachel Duffey Jackie Stewart Geri Tucker

Dr. Gaines updated the group on accountability plan development process. The plan is renamed to
PAWS, positive achievement for Wildcat success. The Board of Education reviewed it at their July
meeting and is expected to adopt it in August. The CAT will be provided with monthly updates on plan
progress.

Dr. Gaines updated the group on the middle school 1003(g) grant process. Information from DESE has
been very little. We’re assuming the grant is due in November. Another parent meeting is planned in
late August or early September.

The group discussed attendance at meetings. Through April attendance was averaging around 17, but
has steadily declined since that time. A discussion of meeting frequency resulted in a preference to
continue monthly meetings. A survey will be sent sometime in the next few months to see if we can
determine what is causing low attendance.

The next meeting is August 22.



